{Hb STRENGTHS

Broad Restaurant Network:
A vast network of partnered restaurants, offering users a
wide variety of culinary options.

Advanced Technology:
Utilizes advanced technology for efficient delivery tracking
and real-time updates.

Promotions and Discounts:
Frequently offers promotions, discounts, and loyalty
programs, attracting and retaining a large customer base.

(C) OPPORTUNITIES

Transparent Pricing Structure:

Capitalize on DoorDash's service fees criticism by offering a
transparent and competitive pricing structure to attract
cost-conscious users.

Optimized Driver Management:

Address DoorDash's driver availability challenges by
implementing an optimized driver management system,
ensuring consistent service during peak hours.

Enhanced Reliability:
Focus on improving order accuracy and delivery times to offer a
more reliable and consistent service compared to DoorDash.
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Service Fees:
DoorDash is criticized for its service fees and pricing structure,
which can sometimes lead to higher costs for users.

Driver Availability:
Depending on the location, DoorDash users may experience
challenges with driver availability during peak hours.

Reliability Concerns:
Some users have reported issues with order accuracy and
delivery times, impacting the overall reliability of the service.

THREATS

Competition for Culinary Partnerships:

DoorDash's broad restaurant network is a threat as TasteTrek
may face stiff competition in securing and maintaining
partnerships with local culinary establishments.

Technological Innovation Pressure:

With DoorDash's advanced technology, TasteTrek must
continuously innovate its technology to provide users with
efficient delivery tracking and real-time updates.

Promotions and Discounts Race:
Frequent promotions and discounts may pose a threat, as
TasteTrek will need to invest in competitive pricing strategies
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e Integration with Uber's Ecosystem: o Higher Delivery Fees:

Uber Eats benefits from integration with the larger Uber Uber Eats is known for relatively higher delivery fees compared to
ecosystem, providing seamless access for users already familiar some competitors, potentially discouraging cost-sensitive users.
with Uber's ride-sharing services. .. N

e Limited Customization:

e Global Presence: The platform may have limitations in terms of allowing detailed
Uber Eats operates in numerous countries worldwide, offering customization of orders, affecting users with specific dietary
international users a diverse range of food options. preferences.

« Dynamic Delivery Options: e Variable Quality:

Uber Eats provides various delivery options, including standard, The quality of service and delivery can vary based on the

express, and even bicycle delivery in some urban areas. availability of drivers and restaurant partnerships.

(C) OPPORTUNITIES

e Cost-Effective Delivery Options: e Integration Challenges:
Capitalize on Uber Eats' higher delivery fees by offering TasteTrek needs to establish a seamless and user-friendly
cost-effective delivery options, making TasteTrek an appealing platform without the support of a broader service like Uber.

choice for price-sensitive users. ..
P o Global Market Competition:

e Customization Features: Uber Eats' global presence is a threat as TasteTrek may face
Emphasize detailed order customization features to cater to intense competition in international markets, requiring a
users with specific dietary preferences, addressing a potential strategic approach to compete on a global scale.

limitation of Uber Eats. . . .
o Diverse Delivery Options:

o Consistent Service Quality: TasteTrek could be vulnerable to losing users who prefer
Highlight consistent and reliable delivery service to overcome UberEat’s specific delivery methods.
the variable quality concerns associated with Uber Eats.
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« Extensive Restaurant Partnerships: o Delivery Times:
Grubhub has built extensive partnerships with a diverse range of Grubhub has faced criticism for longer delivery times
restaurants, providing users with a broad selection of cuisines. compared to some competitors, affecting user satisfaction.
e User-Friendly Interface: « Limited Geographic Coverage:
The platform boasts a user-friendly interface, making it easy for In certain areas, Grubhub may have limited coverage, making it
customers to browse, order, and track their deliveries. unavailable for users in specific locations.
e Customer Loyalty Programs: o Order Accuracy Issues:

Some users have reported instances of order accuracy issues,
where the delivered items may differ from the original order

Grubhub offers loyalty programs, discounts, and perks,
encouraging customer retention and repeat business
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(C)) OPPORTUNITIES THREATS

« Efficient Delivery Processes: o Competition for Restaurant Partnerships:

Emphasize efficient delivery processes to address concerns about Grubhub's extensive restaurant partnerships pose a threat as
longer delivery times, positioning TasteTrek as a quicker and more TasteTrek may encounter challenges in securing partnerships with
reliable option. diverse and popular local establishments.
« Extended Geographic Coverage: e User Interface Competition:
Expand geographic coverage strategically to reach areas where There is a need for TasteTrek to invest in creating an equally
Grubhub may have limited availability, capturing a broader user base. intuitive and engaging platform to GrubHub to attract/retain users.
« Focus on Order Accuracy: e Loyalty Program Challenges:
Prioritize order accuracy by implementing robust systems, ensuring Grubhub's customer loyalty programs could pose a threat as
that TasteTrek minimizes order discrepancies, and enhances overall TasteTrek needs to develop effective loyalty programs to compete

user satisfaction. for customer retention and repeat business.




